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THE PURPLE COW CONCEPT  
 
The Bryant University Collegiate  Entrepreneurs Õ Organization  is proud to present the 3rd  Annual 
Purple Cow Competition. The Purple Cow concept was developed by Seth Godin, entrepreneur and 
author of ten  books including New York Times Best Seller ÒPurple CowÓ and the best selling e -book 
of all time, Ò Unleashing the Id eav irusÓ. 
 
Godin describes how one day he was driving through France with his family and they stared in 
amazement at all of the cows on the side of the road. However, after 5 minutes, all of the cows 
looked the same. Nothing about the next co w was any different than the hundred  before it. Godin 
and his familyÕs amazement soon turned into boredom. But, if there had been a purple  cow 
among the thousands of other cows, Godin surely would have gotten out of his car and ran to the 
cow, while his children certainly would have touched and stared  at the cow  for hours in 
astonishment . The purple cow is an analogy for what successful companies have to be today. In 
an age when power has shifted from the hands of the companies to their consumers, companies 
can no longer afford to use the same old advertising tricks and tactics to be succ essful. They have 
to be different. They have to be remarkable.  
 
THIS YEARÕS COMPETITION  
 
For this yearÕs competition, we are giving you a remarkable opportunity.  You have the  chance to 
come up with the  logo  and promotion plan  for a growing entrepreneurial  company.  The first part 
of the competition will be written  (due April 2 nd) , with the top fifteen  teams moving on to the oral 
presentations (on April 16 th ), where the winners will be decided.  
 
You will be developing this new plan for All That Matters, a y oga and holistic health education 
center in Wakefield, Rhode Island. They offer services such as chiropractic care, naturopathic 
medicine, acupuncture, homeopathy, therapeutic massage, reflexology, reiki, craniosacral 
therapy, resonance repatterning, natur al skincare facials and life coaching in additional to yoga. 
They also have a store at their location to sell products that support the holistic lifestyle like yoga 
wear and gear.  
 
It is essential that you go to the company website and investigate on your own. The website is 
allthatmatters.com.   
 
All That Matters is looking for the following deliverables:  

¥ A new logo Ñ simple and elegant  
¥ A new promotional plan  

o Currently, 95% of the advertising budget goes towards a catalog that outlines their 
services and sch edule. The catalog is available online  (www.allthatmatters.com) . All 
That Matters is thinking of disposing of the catalog, and need YOU to come up with 
an alternative. What would they replace it with? How would they get the word out? 
Where would the money be allocated?  

o If All That Matters were to keep  the catalog, what is the best way for them to 
distribute it? How can they utilize it?  

¥ Target m arket  
o Their current client base is primarily women. How can they change their marketing 

to target more men?  
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HOW T O ENTER THE CHALLENGE :  
 
 
 
Step 1: Register Online.  
 

Email Emily Murphy at emurphy3@bryant.edu  to register  as soon as possible . Include your 
name, your phone number and your professor and class section.  

 
 
Step 2 : Written Portion    

 
Draft a 3 -page maximum,  double spaced explanation  of your marketing plan and why you 
think it will make All That Matters more successful . The document should also feature your 
last name and class section (if you are competing independent of a class, please write 
Independent)  in the header section of each page. Other than that feel free to tak e the 
explanation in any direction you like.  Creativity will be rewarded!  The submission deadline 
is Thursday , April 9  at 11:59  PM . All submissions must be emailed to 
emurphy3@bryant.edu .  

 
 
Part 2: Oral Presentation   
 

The top 1 5 teams  as chosen by a panel of judges will get to participate in the oral 
presentation in front of faculty members, local entrepreneurs, and a panel of judges from 
All That Matt ers  on April 16  at 5 pm in Papitto . Students who are picked as part of the 
top fifteen will be notified about the details of the competition the week before the oral 
presentation. The top three winners will be chosen by the panel based on the presentation.  

 
 
 
QUESTIONS TO ASK YOURSELF  
  

!  How is my plan effective and unique?  
!  Will it  grab the  customersÕ attention  and stick in their minds ? 
!  Is it consistent with the message that  All That Matters  wants to portray?  
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COMPETITION FACTS  
 

!  Students can  ente r the competition individually  or in teams of up to two.  
!  Each team  can enter one submission.  
!  Open to all students of Bryant University.   
!  FREE to register.  
!  Teams will  have the opportunity to receive feedback on their ideas.  
!  Judges will includ e faculty, staff, entrepreneurs, and representatives from All That Matters.  
!  Judge s use guidelines provided by CEO  to score teams.  

 
 
DISCLAIMER  
 

Although one of the main goals of this competition is to implement the winning ideas, All That 
Matters is in no way require d to do so. All submissions, even if you donÕt win, become the 
property of All That Matters.  

 
 
DONÕT FORGET:  
 
Part 1: Written Portion  submission deadline is  Thursday, April 9 th  at 11:59  PM . All 
submissions must be emailed to  Emily Murphy at  emurphy3@brya nt.edu.   
 
 

Good Luck!  


